
A business of Marsh McLennan

Welcome to Marsh
Career Week CUOA Business School – 11 October 2021 



Marsh McLennan 
We are four companies, with one purpose: helping our 
clients to meet the challenges of our time.
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The group

A global leader in delivering risk and re/ 

insurance services and solutions

A global leader in talent, 

health, and 

investments

A global leader in 

management 

consulting

Risk Human 

capital
Strategy

Marsh McLennan
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Marsh McLennan
The group

Clients in 130+

countries

76.000

colleagues

Annual revenue

€ 15.3 billion

Among

Fortune 250 Companies

150-year history

of leadership and 

innovation

MARSH ADVISORY

RISK AND INSURANCE SERVICES CONSULTING SERVICES

In order to consolidate Marsh & McLennan as one Group through the «One Enterprise» strategy, Marco Araldi has been appointed

Marsh McLennan’s Country Corporate Officer in Italy.

ONE ENTERPRISE
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Marsh McLennan

• 1871 – Great Chicago Fire.

• Foundation of the Dan H. Bomar

Company, Marsh McLennan 

Companies’ progenitor. 

• Most insurance companies had either 

failed or paid less than full value on 

their policies.

• 1905 – Marsh and McLennan gave 

birth to one big insurance company.

• Great Depression – FDR’s Social 

Security Act prompts Marsh & 

McLennan clients to seek advice on 

retirement and group health insurance 

for their employees. 

The company hires its first actuaries 

and expands into consulting.

• Donald McLennan succeeds Henry 

Marsh as Chairman. In lean times, the 

company puts colleagues and their 

families first, issuing smaller paychecks 

rather than layoffs.

• Marsh McLennan Companies is a global 

enterprise with annual revenues exceeding 

US$17 billion and clients in more than 130 

countries. 

• Our unique readiness of resources – in risk, 

strategy, and human capital – is helping 

clients address many of society’s most 

complex challenges: healthcare, sustainable 

business growth, resource security, cyber 

security, economic instabilities, climate 

change, and terror threats.

• In 2021 - our 150th year - we continue to 

strive for excellence and  innovation in all 

of our endeavors, in the spirit of our founders, 

Henry  Marsh and Donald McLennan. We’re 

continuing to help our clients prosper amid 

times of great change and challenge - times 

like these.

1900s 2000s1800s

Our story
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“We make a difference 
in the moments that 
matter”

– The Greater Good, our Code of Conduct
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Marsh McLennan Principles
Our Commitment and Code of Conduct

Enabling Client 

Success

We anticipate the 

needs of our clients 

and act as their

trusted advisors

Finding The 

Smarter Way

We never stop 

searching for a 

better solution

Working Side 

By Side

We collaborate to 

harness our 

collective intelligence

Living The 

Greater Good

We act with integrity 

and strive to improve 

our communities 

around the world



Marsh 
The world’s leading insurance broker and risk advisor



Who is the broker?
Opportunity never comes without risk
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Behind the scene
Who is the broker?

INSURANCE BROKER 

Thanks to its in-depth knowledge of 

risks and insurance markets, finds 

suitable insurance policies and 

arranges cover for clients

CONSULTING NEGOTIATION 

Our commitment is to help clients to transform risk into advantage, 

enabling them to seize opportunity and achieve things otherwise 

they could not.

CLIENTS INSURANCE

COMPANY



Marsh Italy 
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Comparison Facts and Figures | 2020 

+35,000 
employees

Clients in 

+ 130 countries;

80% of Fortune global 

500 Companies

500 offices € 48.6 billion
In premiums

Industries

approach

51 years
of experience.

In Italy since 1969

14 offices
including our 

headquarter in

Milan

30% market share 

big companies

+850
employees

€ 900 million
Intermediated

premium

MARSH ITALYMARSH WORLDWIDE

150 years
of experience.

since 1871

Industries

approach

Marsh Worldwide & Marsh Italy
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Structure & Processes
Marsh Italy Matrix 

• RISK MANAGEMENT

• RM General 

• RM Incoming

• RM IPU (Infrastructure, Power & Utilities)

• CORPORATE

• Public Entities

• UPPER: Companies with turnover btw €200M-

€350M 

• STANDARD: Companies with turnover btw €50M -

€200M 

• LOWER: Companies with turnover btw €25M -

€50M 

• AFFINITY & Consumer & Commercial

• Professional Associations and Sports Federations

Companies with turnover under €25M

• FINANCIAL INSTITUTIONS

• MANUFACTURING & 

LIFESCIENCE

• FOOD & BEVERAGE, RETAIL, 

FASHION & TEXTILE

• AUTOMOTIVE

• COMMUNICATION, MEDIA & 

TECHNOLOGY, LEISURE

Geographies

Industries SpecialtiesSegments

• EMPLOYEE BENEFITS

• FINPRO & PEMA

• MARSH ADVISORY

• CREDIT & SURETY

• MARINE

• MOTOR

14 OFFICES

• Ancona

• Bari

• Bergamo

• Bologna

• Brescia

• Cagliari

• Catania 

• Firenze

• Genova

• Mantova

• Milano

• Padova

• Roma

• Torino



14

Marsh Advisory

Marsh Advisory is a consulting company that offers a

variety of services related to the management of the

different types of risk present within organizations.

It is part of the Marsh & Mclennan Companies group,

with over 800 specialists in more than 35 countries.

Marsh Advisory has always been looking for the best

methodologies and the most innovative and

international best practices. It helps the organizations to

analyze efficiently and accurately the business

processes, the correlated risks, the management and

the control systems in order to optimize them.

The international network and the experience acquired

working with numerous companies represent for Marsh

Advisory a primary success factor and for customers an

added value.
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The Risk Analysis Approach

Marsh Advisory
Consulting Company of Marsh with a worldwide presence

Risk Identification Risk Quantification

Risk Analysis Risk Assessment

Implementation
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Marsh Advisory
Our global consulting organisation with innovative solutions in risk management

CONSULTING 

SOLUTIONS

ANALYTICS 

SOLUTIONS

CLAIMS 

SOLUTIONS

Analytics Solutions provides a holistic approach to risk which informs business

decisions and aligns with its corporate objectives through a combination of data,

analytics, and technology, empowering clients of all sizes and across industries to

quantify and manage their risk financing.

Consulting Solutions provides management consulting and services related to the Risk 

Assessment. The aim is to support clients in order to analyze and optimize the 

business processes, the correlated risks, the management and control systems. 

Consulting Solutions has always been looking for the best methodologies and the most 

innovative and international best practices.

Claims Solutions provides strategic and operational services to manage the complex 

claims of our clients. The aim is to support them with specific solutions and a strong 

technical experience in order to reduce complex claims’ economic impact. 
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• Identification of 
the Cyber Risk
Scenarios

• Risk
quantification
and executive 
report 

• Revamping
Model of the 
Italian Law 
231/2001

• Anticorruption
and ISO 37001

• Product and 
Contract Risk 
Assessment

• Risk
Assessment
with focus on 
fraud

• Real – time 
Monitoring of 
the fraud index 

• Property Risk
Consulting 
activities and 
HSE solutions

• Support for the 
implementation
of ISO (45001, 
9001, 14001, 
...)

Marsh Advisory
Consulting Solutions 

• Sustainabilty
Report 

• Support for the 
implementation
of the 
Sustainability
Management 
Model 

Cyber Risk 
Assessment

Compliance 
Risk Advisory

Insurance Risk 
Advisory

Sustainability / ESG
Strategic Risk

Consulting  
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Marsh – Graduate Programme

The Sales Programme is aimed at new 
graduates interested in a structured 
growth path in Sales area. 

The focus of the programme is on the 
growth of the Sales area through 
business development and market 
analysis activities.

The program includes a period of 
induction and training on the job during 
which the Junior Sales support senior 
colleagues in order to acquire the skills to 
carry out the Sales activities according to 
our “Marsh Way”. 
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The Professional Graduate Programme
is aimed at new graduates interested in 
starting a professional career in the 
field of insurance brokerage and 
strategic consutling focused on risk 
management.

The programme has a structured 
induction training with the aim to 
introduce at the new collegues our 
organization and the strategic vision of 
the Company. 

At the beginning of the programme, an
Individual Development Plan is defined. 
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Since 2013 Since 2009

+ 300 Graduates have been part of Marsh S.p.A. since 2009

Training programme cross 

business 
Structured professional growth Mentor, Tutor e Buddy: 3 professional dedicate 

to the personal growth of the graduate 
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Learning & Talent Development

Improvement

Investment
for the 
future 

Change Agility

Sales Experience e Smart Selling

Tech Skills

Cross Skills

Specific Curricula

Total number of 

courses provided

Number of new 

courses 

compared to 2019

% of courses

delivered in a 

webinar mode 

Totale number of 

training hours

212 50 90% 32.532
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Graduate and Sales Programme: 
The Recruitment Process

CEO

Manager

HR

Segment
Leader



We are leaders in risk, strategy and people. One company, with four global businesses, 

united by a shared purpose to make a difference in the moments that matter.

A business of Marsh McLennan

Il presente documento ha un mero scopo informativo e contiene informazioni riservate di proprietà di Marsh che non possono essere condivise con terzi, senza previo consenso scritto di Marsh.

Le informazioni contenute nel presente documento provengono da fonti ritenute affidabili, tuttavia Marsh non ne garantisce l’accuratezza. Marsh non si assume, inoltre, alcun obbligo di aggiornamento 

del documento e declina ogni responsabilità nei confronti dell’azienda o di terzi che ne utilizzino il contenuto a qualsiasi titolo. Qualsiasi dichiarazione relativa a questioni attuariali, fiscali, contabili  o 

legali si basa esclusivamente sulla esperienza di Marsh quale broker assicurativo e consulente in materia di rischi e non deve essere considerata, in alcun modo, come parere di natura attuariale, 

contabile, fiscale o legale, per i quali si consiglia, invece, di rivolgersi ai propri consulenti. Qualsiasi analisi e informazione resa con il presente documento è soggetta a incertezza intrinseca e il 

contenuto del presente documento potrebbe risultare compromesso nel caso in cui le presupposizioni, condizioni, informazioni o fattori contenuti nello stesso fossero inaccurati o incompleti o dovessero 

subire modifiche. Sebbene Marsh possa fornire consigli e raccomandazioni, tutte le decisioni su ammontare, tipo e termini di copertura e sulle misure da adottare in relazione allo specifico contesto 

sono di responsabilità dell’azienda, che decide cosa ritiene appropriato per la propria realtà.

Marsh fa parte del Gruppo Marsh & McLennan Companies, insieme a Guy Carpenter, Mercer e Oliver Wyman. 

Copyright ©2021 Marsh S.p.A. Tutti I diritti sono riservati.


